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COMVANDI NG OFFI CER' S PCLI CY MEMORANDUM #01- 2001

From Commanding Officer, U S. Naval Mobile Construction
Battal i on FI VE
To: Di stribution

Subj :  ALCOHOL AWARENESS POLI CY FOR OKI NAWA DEPLOYMENT 2001

1. Alcohol consunption is never an excuse for msconduct. It is a well-known fact that
al cohol and al cohol -rel ated incidents account for nearly three-quarters of all of our
Mast cases. Wiile | believe that nost of us know that the use of al cohol affects our

j udgnent and our behavi or, many people do not realize to what degree and feel that it
doesn’t apply to them As nenbers of NMCB FIVE, | expect us to |ive by high standards,
set the exanple by our behavior, and to take care of each other. Responsible use of

al cohol is conpletely acceptable and many Seabees choose to drink with no inpact on their
lives, their shipnmates, or our mssion. Unfortunately, there are those who do abuse

al cohol and it results in degraded operational readi ness, inpacts our safety, causes | ost
duty hours, reduces our efficiency and causes poor decision making and all to often
results in serious injury or even death. |If you choose to drink, do so responsibly.

2. Al NMCB FI VE personnel are subject to these policies while on or off duty, on or off
canp, including but not limted to, TDY/ TAD, (for any reason), and |eave of any type.
Drinki ng responsi bly neans several things:

a. The legal drinking age is 20 in inawa, Japan, on nainland Japan, and Korea with
the exception of USMC base installations on which the drinking age is 21.

b. In any group activity involving al cohol consunption, the
senior person in the group is responsible for group behavior. Everyone is a |eader and
everyone is accountable for their actions and those they are with. Shipnates are
expected to take care of their shipmates.

c. No alcohol is permtted in roons of personnel that are under the age of 20, even
if one roommate is over 20 years of age.
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d. Oficers-in-charge, Conpany Conmmanders or Departnent Heads shall informboth the
Executive O ficer and Command Master Chief in advance of unit |evel events where al cohol

is provided. Both non-al coholic and al coholic beverages will be provided with enphasis on
non- al cohol i ¢ beverages. Hard liquor is not authorized at unit |evel events. dC s,
Company Conmanders or Departnment Heads will identify a senior person (E6 or above)

charged with the responsibility for the group’s al cohol usage and charged with the
accountability for the group’s conduct. Absence by the designated senior person fromthe
activity does not alleviate accountability. The senior designhated person is encouraged
to set the exanple by not consuning al coholic beverages.

e. Sone governnent vehicles nay be used for personal use while on liberty. Under no
ci rcunmst ances nmay personnel consune any al cohol and operate a governnment vehicle. The
person that checks out the vehicle will be the “Designated Driver” and will not consune
any al cohol .

f. Under age Seabees may be present at an event where al cohol is served. However,
they may not drink any al cohol. Responsibility for conpliance with the |aw begins with
each individual and ends with senior personnel present including Conpany Commanders and



Depart nent Heads.
g. Personnel will not consune al cohol within 8 hours of going on a duty status.

3. Alcohol-related incidents are a result of the abuse of alcohol and will not be
tolerated. An alcohol-related incident is defined as conduct or behavior, where the

i ndi vi dual has consuned al cohol and has had di screditable involvenent with civil and/or
mlitary authorities (does not require NJP, CGM or civil conviction). Events requiring
nmedi cal care or involving a suspicious public or donestic disturbance will be carefully
evaluated to determne if alcohol was a contribution factor, if so, it is an al cohol
related incident. Sone exanples of “incidents” include: underage drinking, DU /DW,
fighting, hospitalization or events requiring nedical care, vandalism donmestic or public
di sturbances, drunk and disorderly, supplying alcohol to a nminor, being under the

i nfluence of alcohol at work, being unfit for duty, and other adverse incidents.

a. Al alcohol-related incidents are subject to a report chit and appropriate
di sciplinary action (i.e. Captains Mast, XA, or DRB)
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4. Anyone UA from norning quarters for nore than 30-mi nutes or anyone who appears to be
under the influence of alcohol at the start of the workday will report to the MAA for a
field sobriety test. If they fail the field sobriety test, the MAA will ask themto
consent to a BAC. If they refuse the BAC, they will be given a probabl e cause BAC

5. W nust all be proactive in the prevention and elim nation of al cohol-rel ated

incidents. As a Conmand, we will do the following to help prevent al cohol-rel ated
i nci dents:

a. Not al l ow al cohol in the Barracks roons of underage

Seabee’ s.

b. O fer help through the Command DAPA and CAAC referra

for all incidents. Encourage personnel to see the DAPA before they have an

al cohol -rel ated incident for counseling and support. Self-referrals to the DAPA will
renmai n confidential and provide the opportunity to seek solutions and counseling to
prevent future problens fromoccurring. Seeking help for a drinking problemwon’t

j eopardi ze your Navy career; however, continued al cohol abuse can nake you do things that
will harmor even end your career.

C. Pronote the Navy's “Right Spirit” program which
encour ages the responsi bl e use of al cohol.

d. Provi de training on al cohol awareness through NMI
Al cohol AWARE, ADAMS cl asses, PREVENT 2001, or other neans.

6. Maintaining a command clinate that reflects the Navy's core val ues of Honor, Courage
and Commitnent is ny goal. Responsible use of alcohol is allowable and our conduct will
hel p us ensure

NMCB FI VE continues to live up to our notto: “The Professionals”. Should you have any
guestions or concerns about this policy, talk to your inmediate supervisor, your Conpany
Chi ef, the Drug and Al cohol Program Advi sor, the Command Master Chief, or ne.

Renenber,
“If Al cohol causes a problem then alcohol is a probleni!

11
M A HANDLEY
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